
Creating the 
ECoC Welcome

Connecting 
Passion to Place



Mega Event 
Marketing:
Key Features 

PROGRAMME! COMMUNICATIONS/MARKETING 
STRATEGY

CITY DRESSING 
PROGRAMME

EFFECTIVE TOURISM 
INFRASTRUCTURE

PEOPLE WELCOME PARTNERSHIPS



Our Agenda 

ÅLiverpool Case Study

ÅTransforming City Tourism Model

ÅKey Element in City Development Strategy

ÅCreating Special Welcome Programme

ÅOutcomes  

ÅImplications for  Salzkammergut



Skgt2024:
Salt Water

ÅProgramme

ÅPeople

ÅPlace

ÅThe Inclave

ÅLong-term, sustainable tourism 

ÅNew cultural geography

ÅCulture = New Salt

ÅCovidRecovery



[ƛǾŜǊǇƻƻƭΩǎ  
incredible 
journey

Å2nd City of the Empire

ÅBirthplace of the Beatles

ÅWorld Heritage site

ÅWorld Capital of pop

ÅObjective 1 region

ÅEuropean Capital of Culture 2008

ÅPlatform for spectacular renaissance









Ambitions and 
Aspirations

ÅWorld class programme of artistic events

ÅSomething of interest for everyone

ÅReposition the city 

ÅChallenge negative perceptions

ÅInvolve as many people as possible

ÅContribute to the City's regeneration

ÅSustainability



Economic 
Benefits

ÅMajor retail destination

ÅCruise and convention facilities

ÅNew hotel openings

Å2008 programme

Å5 �t 10,000 jobs

Å1.7 million extra visitors 


